
Barton Willmore, acting on behalf of 
a Consortium of Housebuilders, Land 
Promoters and Master Developers, has 
submitted a response to Birmingham 
City Council’s emerging ‘Our Future City 
Plan’ detailing the chronic shortfall of 
housing across the Greater Birmingham 
HMA and how a combined effort is 
needed for this to be suitably addressed.  

Following our successful ‘Mind the Gap’ series, Barton Willmore has 
submitted a response to Birmingham City Council’s ‘Our Future City Plan’ 
consultation detailing the extent of unmet housing need across the Greater 
Birmingham Housing Market Area (HMA). The response was submitted 
on behalf of a Consortium of Housebuilders, Land Promoters and Master 
Developers which, amongst others, included:

Our Report provides a critical analysis of the Greater Birmingham HMA 
Position Statement (July 2020) and confirms that it does not provide a robust 
basis for strategic plan-making. 

To date, there remains only one figure within an adopted HMA Local Plan that 
considers unmet housing need. Policy PG1 of the Birmingham Development 
Plan confirms the shortfall to be 37,900 dwellings up to 2031. Taking a ‘pro 
rata’ approach, Barton Willmore has calculated the shortfall from Birmingham 
City to be at least 14,615 dwellings up to 2031. This figure is over and above 
what is currently being delivered within Local Plans across the HMA. It also 
assumes no contribution is being made to the Black Country Authorities and 
should therefore be regarded as a ‘best case scenario’.    

Barton Willmore have also considered the significant implications of Standard 
Method when it comes to reviewing the Birmingham Development Plan. On 
11th January 2022 (i.e. in less than 7 months time), the Standard Method 
for Birmingham City will no longer be capped as the Development Plan will 
become over 5 years old. This would increase the Standard Method minimum 
figure from 3,577 dpa to 5,000 dpa but we have since had the PPG revisions in 
December 2020.
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Table 1: Implications of Standard Method on Housing Need 

Housing Need (DPA)

Standard Method 
(Existing)

Standard Method 
-Uncapped from 

11th January 
2022

Standard Method 
– Uncapped plus 

Cities Uplift

Birmingham 
City Council

3,577 5,000 6,750

Wolverhampton 771 N/A 1,041

Taking all of this into account, Barton Willmore have calculated that a substantial 
housing shortfall will continue to arise across the HMA up to 2040. Birmingham 
City is in a unique situation whereby housing need will shortly receive a ‘double-
uplift’ – rising to 6,750 dpa. As a result, this has the potential to create  
a shortfall of approximately 122,828 dwellings across the HMA up to 2040.

Table 2: Barton Willmore Position: Unmet Housing Need that is not currently 
accounted for within an adopted or emerging Local Plan

GBHMA Position 
Statement (July 

2020)

BW Figure 
- Existing 

Standard Method 
(uncapped)

BW Figure 
- Proposed 
Standard 

Method, Cities 
Uplift (uncapped)

GBHMA 
Shortfall up to 
2031 

2,597 12,896 (41,356) 41,176 (79,596)

GBHMA 
Shortfall post 
2031 (2031-
2040)

No figure 
provided

11,129 (23,936) 24,827 (43,232)

Total Shortfall 
2011-2040

No figure 
provided

24,025 (65,292) 66,003 (122,828)
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Indeed, as of December 2020, the PPG has introduced a 35% uplift to the Standard Method for the top 20 most 
populated urban centres. Birmingham and Wolverhampton are subject to this uplift. As a result, Birmingham City’s 
Standard Method increases from 5,000 dpa to 6,750 dpa from 11th January 2022 (i.e. Cities Uplift and Uncapped). 
For Wolverhampton, the Standard Method would increase from 771 dpa to 1,041 dpa.

Moving forward
In the short term, it is critical that a minimum of 14,615 additional dwellings 
are delivered across the HMA Local Plans that are currently being 
prepared. This figure should be considered an absolute minimum and in 
addition to all other existing contributions to addressing housing shortfall 
across the HMA.

Beyond this, Barton Willmore considers it vital that a strategic spatial 
framework is created for the HMA which can collectively address the 
housing shortfall and other strategic matters in a more comprehensive 

and holistic manner. Failure to do so and we will continue to perpetuate the 
housing crisis across the HMA.  Indeed, Barton Willmore has calculated a 
shortfall of approximately 122,828 dwellings across the HMA up to 2040.

Moving forward, Barton Willmore are looking to engage with the HMA 
authorities as well as the development industry to put robust mechanisms 
in place to accommodate market and affordable housing need in full. 
Should you wish to know more, or be included within the existing 
Consortium, then please contact alastair.bird@bartonwillmore.co.uk.  


