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ABOUT US 
RETIREMENT & CARE

Whether it is establishing a need for retirement 
and care accommodation as a material planning 
consideration, optimising the route through 
a complex and unwieldy policy framework, or 
simply addressing design and layout issues, the 
planning  and design process can be a complex 
one for the retirement and care industry. 

We build teams of people who are passionate 
about creating places that are not only 
commercially viable, but also sustainable, 
dynamic, progressive and accommodating to the 
local community. 

By working alongside each other day-in, day-out, 
our multi-disciplinary teams each have a unique 
‘big picture’ perspective, which enables us to 
provide you with informed, yet innovative advice 
and proposals.

Over the years we have applied our skills to 
influence policy at all levels and assist in the 
delivery of a large portfolio of public and private 
sector retirement and care accommodation. 
Delivering maximum support through the 
planning, design and delivery phases of a project, 
and value for money. TOWN PLANNING  

MASTERPLANNING & URBAN DESIGN     
ARCHITECTURE 
LANDSCAPE PLANNING & DESIGN 
ENVIRONMENTAL PLANNING 
GRAPHIC DESIGN 
PUBLIC ENGAGEMENT
RESEARCH

Barton Willmore is the UK’s leading 
integrated planning & design consultancy. 
From our 12 offices nationwide we combine 
national influence with local knowledge to 
offer you the very best advice.
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Older people need and deserve homes. Homes which provide 
care and lifestyle opportunities that meet their particular 
needs, homes to foster self-determination, support a good 
quality of life and help to maintain independence.   

RETIREMENT AND CARE: 
THE NEED &THE CHALLENGE

In 2012 the Homes and Communities Agency 
acknowledged this in their drive to incorporate 
innovation and best practice standards within elderly 
accommodation across England via their ‘Housing 
our Ageing Population Panel for Innovation’ (HAPPI). 
This initiative has worked hard to raise awareness of 
the need for standards and diversity in elderly care 
facilities and, alongside other research, has presented 
the case for innovative development solutions that 
can deliver varied, high quality accommodation, while 
generating stimulating environments and a strong 
sense of community. Alongside this, changes made 
to the Planning Practice Guidance in early 2015 now 
require LPAs to consider the size, location and quality of 
dwellings needed in the future for older people in order 
to provide them with independence. 

Providing this diversity of housing and care 
opportunities in the best locations undeniably offers 
significant benefits for the individuals and households 
involved, offering them the opportunity for an increased 
quality of life and the prospect of access to care and 
integration within a community. But there are also 
wider benefits too, particularly around the release of 
generally family sized housing stock onto the market 
and the significant reduction in costs to the healthcare 
system. 

We now understand the needs of this generation, and 
given the context of the current housing crisis and 
recent planning changes we now have the policy in 
which to see a real step change in delivery. It is now 
therefore surely the time to start acting, on a national 
scale, to meet this need?

National statistics and projections are highlighting the 
ageing population. So too are Strategic Housing Market 
Assessments (SHMAs) produced by Local Planning 
Authorities (LPAs). 

The challenge lies in translating these projections into 
deliverable and achievable policies. Policies that support 
and drive the creation of communities which can provide 
this housing, care and lifestyle opportunities of the quality 
and at the scale that is required.

Our evident ageing population and subtle societal changes 
across the UK have increased demand for affordable and 
private facilities that will support a diverse range of needs 
and dependency levels. Although many LPAs acknowledge 
the ageing population, few positively plan to provide the 
housing and accommodation that this group requires. As a 
result, progress has largely failed to keep pace. 

Instead the majority of LPAs are interested only in social 
rented housing for older people – not private – even 
though three quarters of older households are owner 
occupied. People don’t simply change tenure upon hitting 
65, they need to be encouraged to at least consider moving 
into specialist retirement accommodation. Why is there an 
assumption that care and retirement housing will thrive 
without specific recognition of this and the wider need in 
planning strategies and decision making? Why is there still 
little recognition of the need for specialist development, 
and a continuing misconception that lifetime homes and 
neighbourhoods will meet everyone’s needs? 
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HOW WE CAN HELP

Planning

Our Town Planning teams have the skills and 
experience to support individual clients and those 
working in partnership with others. We have a strong 
understanding of the challenges faced within new 
build, renovation and extension proposals, whether 
they are located within complex urban or sensitive 
rural settings.

Our established relationships with Local Authorities 
assist with negotiations, while the organisation of 
comprehensive public consultation and involvement 
of all stakeholders can ensure the smooth delivery 
of your scheme. We are well positioned to provide 
support through any or all of the following stages of 
a project:

• Planning policy development and site 
promotion work

• Site identification and planning appraisal

• Sequential site searches

• Identification of need

• Use class advice

• EIA screening, scoping and preparation

• Pre-application and on-going engagement

• Outline and detailed planning applications

• Negotiation of S106 obligations

• Planning appeals

• Bespoke sustainability appraisals

• Code for Sustainable Homes Compliance

• Reserved Matters applications

• Applications for Discharge of Conditions

Design 

From a simple layout to a challenging complete 
design, we can support the generation of community, 
independence and security within every retirement 
or care accommodation proposal. Designs must 
acknowledge the needs of residents, screfiening 
accommodation to meet the varying degrees of 
care, with innovative approaches to facilitate social 
interaction opportunities and an active life for all. This 
ensures each scheme leads the way in terms of space 
standards, design quality and sustainability, while still 
remaining commercially viable.

Our Design teams can assist in all stages of the 
‘prepare, design, construct and use’ cycle, providing 
services throughout the entire development process 
from conceptual proposals to urban design strategies, 
through to detailed scheme designs.

Our Masterplanning and Urban Design teams 
are consistently concerned with the creation or 
enhancement of society, building communities 
that work whilst successfully integrating into their 
surroundings. Whether located at the heart of an urban 
regeneration scheme or within a rural setting, they 
understand that retirement accommodation is a key 
element of any community.

Our Architecture team can deliver commercially viable 
architectural proposals which also seek to challenge 
and engage. Working within multi-disciplinary teams 
and interpreting the work of Masterplanners and Town 
Planners we deliver successful schemes, with high 
quality spaces and sustainability inherent in every 
design decision. 

Our Landscape Planning and Design teams also feed in 
from an early stage, to ensure the visual and character 
impacts of each development are minimised, while still 
providing high quality external spaces and views to 
accommodate and even entertain residents, as well as 
enhancing biodiversity.

Research 

Housing Need Assessments

In the context of the National Planning Policy 
Framework (NPPF) and Planning Practice Guidance 
(PPG) requirements to objectively assess overall 
housing need in an area, our national Research Team 
can provide a robust assessment of how a District or 
a specific settlement’s population is likely to change 
over a Local Plan time horizon.  This will determine 
how specific age groups will change, and can inform a 
robust assessment of housing need in the elderly age 
groups, analysing the type and mix of housing that is 
likely to be required.  

Assessment utilises the PopGroup demographic 
forecasting model – one of the leading demographic 
forecasting models in the industry – to determine 
future demographic and household type change.  In 
addition the ‘Mosaic’ classification tool from Experian 
economics –  a powerful cross-channel consumer 
classification designed to help understand the 
demographics, lifestyles, preferences and behaviours 
of the UK adult population in detail – is also utilised. 
Together, these enable us to provide a robust 
assessment of housing need in the elderly population.

Care Need Assessments 
Building upon our analysis of the demographic profiles 
of an area in respect of population and housing, we also 
have extensive experience in assessing the levels elderly 
care accommodation needs of a community, analysing 
this at both local and district level, and across the wide 
range of care levels including sheltered housing, care 
homes (with or without nursing facilities), age exclusive 
housing and extra care accommodation.  In-house GIS 
(Geographical Information Services) capabilities can 
be used to establish the most up-to-date capacity and 
vacancy levels. 

BW+ Care 
The economic role of development is one of three 
dimensions which underpin the NPPF, along with the 
Government’s definition of sustainable development. 
Building on the need to represent the economic 
dimension, BW+ Care can articulate the economic 
benefits of a scheme, quantifying the direct and indirect 
employment and economic output (Gross Value Added) 
generated throughout the construction and operational 
phases, establishing potential savings to the NHS, and 
assessing the level of under occupancy within the local 
housing market.

MAINSTREAM SPECIALIST CARE HOMES
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38
 
RESIDENTIAL UNITS

THE FRIARY
LICHFIELD 

PEGASUS LIFE LTD
CLIENT

Highly sensitive conservation areas often present unique and even 
unknown challenges to development. In Lichfield, these city centre 
proposals for a new, high quality assisted living scheme, acted as 
facilitating development to enable the refurbishment of an adjacent 
Grade II listed building. 

Lying within an area of high archaeological potential, with areas of 
protected open space, and next to a scheduled ancient monument, a 
sensitive restoration is proposed in order to significant remodel and 
reinvigorate this key landmark building and improve its setting.

Our Landscape Planning team in particular focused on  demonstrating 
how the proposed new built form would enhance the existing 
townscape and provide a positive addition for this major access route 
into the city centre. 

Following extensive consultation with the Council’s Urban Design and 
Conservation Officers, our team successfully secured full planning 
permission and listed building consent for the Scheme in March 2015.

• 38 later living apartments. 

• Conversion of Grade II Listed Building to provide a further 7 
apartments. 

• High quality landscaping contained in a walled garden to reflect 
the historic context. 

• Retention of valued public garden, maintained by a local 
community group, with a new tool store included as part of the 
proposals.

303
 
 
EXTRA CARE UNITS

TOWN PLANNING
 

 
BARTON WILLMORE 
SERVICES

HALTON COURT 
KIDBROOKE

BERKELEY HOMES
CLIENT

extra  
care

Halton Court is the cornerstone in the second of six phases 
in the Kidbrooke Village redevelopment which will deliver 
in total over 4,700 new homes across the masterplan. There 
was a common ambition from the outset between client, 
consultancy team and key stakeholders (HCA & GLA), to 
deliver an exemplary housing scheme for older people. 

Having secured planning permission for the extra care 
facility in March 2010, we went on to discharge all 
conditions, Section 106 obligations and assist with delivery 
of the units to Viridian Housing. The facility is now fully 
operational.

• 70  one and two bed flats

• Mixed Tenure - 150 affordable, 20 shared ownership

• Shared Communal Gardens

• 20 undercroft parking spaces (undercroft)
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hospice

retirement 
village

This prized brownfield site, in the heart of Sutton 
Coldfield, offers an ideal location for retirement 
accommodation, which can truly support the wider urban 
fabric of the town. 

Working closely with PegasusLife, the five high rise 
towers proposed, provide high density accommodation 
which maximises value across the site while also 
incorporating unusual onsite communal facilities such 
as a swimming pool, eateries, a wellbeing centre and 
garden. By responding sensitively to the valley land 
form, the scheme adds to the modern town centre, while 
posing no harm to views from the nearby Registered Park 
and Garden of Sutton Park.

Our team successfully secured permission for the scheme 
in November 2014, with the Local Authority particularly 
welcoming the manner in which it aims to challenge the 
way retirement property is perceived and delivered in the 
UK.  

• 16 storeys in height

• 3 guests suites

• 0.7 hectares of high quality open space
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BARTON WILLMORE 
SERVICES

240
 
RESIDENTIAL UNITS

BRASSINGTON AVENUE
SUTTON COLDFIELD 

PEGASUS LIFE LTD
CLIENT

24
 
RESIDENTIAL UNITS

TOWN PLANNING
LANDSCAPE 
 
 
BARTON WILLMORE 
SERVICES

MARIE CURIE CANCER  
CARE HOSPICE
SOLIHULL

MARIE CURIE CANCER CARE 
CLIENT

This existing care facility in Solihull was over 100 
years old and no longer able to meet the modern 
needs of specialist palliative care. 

Located within the Green Belt, our team secured 
planning permission for a new facility, providing 24 
en-suite bedrooms with associated day facilities, 
education and training rooms, office administration 
and support staff facilities. 

• £20m specialist palliative care unit

• Located in the green belt

• 24 en-suite bedrooms
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retirement 
village

Previously occupied by a hospital and identified by the 
Local Authority for business use, the redevelopment of 
this site presented both planning and design challenges. 
Bramshott Village has been designed for a wide age 
range, with an ethos of independent retirement living 
within a supportive community. An historic Grade II 
listed bell tower lies at the heart of the scheme, while 
high quality architecture and public realm blend old and 
new and accommodate extensive community facilities. 

Our teams have provided a full Planning and Design 
service to Urban Renaissance Villages for the realisation 
of this retirement village facility on the edge of Liphook, 
after its successful allocation (contrary to the Local 
Authority’s original intentions). This included the 
successfully appealing of a refused proposal for its 
extension.

• 147 homes all achieving EcoHomes Excellent rating

• Extensive community facilities 

• Historic site with listed building

147
 
RESIDENTIAL UNITS

TOWN PLANNING 
LANDSCAPE 
ARCHITECTURE

BARTON WILLMORE 
SERVICES

BRAMSHOTT  VILLAGE 
LIPHOOK

URBAN RENAISSANCE VILLAGES
CLIENT

The Forest of Dean has a growing elderly population, 
and Cinderford has one of the highest numbers of 
older people in the district. In response to this growing 
demand, an existing care home in the area required 
additional accommodation that would provide an 
optimum quality of life for older and/or disabled 
residents, whilst also considering their future needs. 

Our teams worked closely with Hanover Housing 
Association, to provide a full design and on site delivery 
service, which delivered a contemporary yet sensitive 
addition to the existing building.  Designed to enhance 
the new central entrance and therefore offer a better 
sense of arrival, the new wing provides a high standard of 
additional accommodation. 

• 20 bed extension

• Designed to meet CSH Level 3/ BREEAM ‘Very Good’

• Designed to meet HCA Design and Quality 
Standards

• ‘HAPPI’ principles followed

20
 
RESIDENTIAL UNITS

TOWN PLANNING 
ARCHITECTURE
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BARTON WILLMORE 
SERVICES

HANOVER COURT 
CINDERFORD

HANOVER HOUSING ASSOCIATION
CLIENT

extra care
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Established in 1986, Inchmarlo was the first Continuing 
Care Community in Scotland and the first to be opened 
in Britain, in 100 years. The community is made up of 157 
homes in a designed landscape in Royal Deeside, near 
Aberdeen and is based on the concept of independent 
living for those aged 55 and over, but in close association 
with care home facilities which can provide support 
and nursing care as the needs of the ageing residents 
change.

Since our instruction, we have worked closely with our 
client Skene Enterprises and Historic Scotland to secure 
removal of the community from the defined countryside 
policy terms to allow for further expansion. This led 
to securing an allocation for units in the now adopted 
Aberdeenshire LDP and preparation of a Masterplan/
Development Framework to facilitate its delivery. 

• 157 homes

• Over 60 units secured so far 

• Allocation for units secured in LDP

157
 
RESIDENTIAL UNITS

TOWN PLANNING 
MASTERPLANNING 
LANDSCAPE 

BARTON WILLMORE 
SERVICES

INCHMARLOE CONTINUING 
CARE COMMUNITY  
ROYAL DEESIDE

SKENE ENTERPRISES
CLIENT

retirement 
village

After identifying a strong need for extra care facilities in 
their Borough, Redcar & Cleveland Council identified a 
number of brownfield sites which might be suitable. 

Our team was appointed to provide planning services 
to deliver five of these sites in close collaboration with 
Galliford Try and Coast & Country Housing Group, 
securing permission for all. A key element of this process 
was a robust and interactive series of public consultations 
for the proposals of the extra care schemes. 

• 12 extra care apartments (Spencerbeck House, 
Ormesby)

• 64 extra care apartments with associated facilities 
eg. communal lounge, bistro etc. (Wheatacres, 
Byland Close, Redcar)

• 35 extra care apartments (Wykham Close, Redcar)

• 28 extra care bungalows (Newbury Road, Brotton)

• 60 extra care apartments with associated facilities 
eg. communal lounge, bistro etc (Westfield Way, 
Loftus)

5
 
EXTRA CARE 
SCHEMES

TOWN PLANNING 

 
 
BARTON WILLMORE 
SERVICES

REDCAR & CLEVELAND  
NORTH YORKSHIRE

GALLIFORD TRY AND COUNTRY  HOUSING GROUP
CLIENT

extra  
care
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Local Authority and community support for the 
replacement of an existing, locally listed building and 
adjacent football pitch was critical for the delivery of 
this retirement village at the former St.Loye’s College in 
Exeter. The proposals for the conversion of three existing 
buildings to provide retirement apartments, warden’s 
accommodation, extensive community facilities and 
the construction of further homes were unanimously 
supported by Planning Committee Members following 
extensive consultation.

Our Planning, Design and Landscape Design teams 
secured permission on behalf of Urban Renaissance 
Villages back in 2009. The Scheme is now under 
construction, with some residential units already 
occupied. 

• 202 retirement homes

• 50-unit affordable extra care scheme 

• 50-bed care home

• Public consultation

302
 
RESIDENTIAL UNITS

TOWN PLANNING 
LANDSCAPE 
ARCHITECTURE

BARTON WILLMORE  
SERVICES

MILLBROOK VILLAGE 
EXETER

URBAN RENAISSANCE VILLAGES
CLIENT

retirement 
village

residential 
home 

extra  
care

The creation of community is paramount to a successful, 
well occupied retirement village. This extra care scheme, 
situated within a new urban extension at Portishead, has 
been delivered through carefully considered communal 
lounges, catering and community outreach rooms 
and more. Externally, colours and massing provide a 
distinctive architectural language, while buildings open 
out on to sensory gardens and sheltered landscapes.

The facility is a key component of the 1,650 home Barton 
Willmore designed masterplan, lying at the heart of the 
new community. A contemporary and engaging shell 
houses 60 apartments, eight bungalows and ancillary 
accommodation, all of which achieve Hanover Housing 
Association’s extra care scheme standards.

• 68 apartments and bungalows

• Comprehensive review of project undertaken 
with staff and residents post-completion greatly 
influenced our ongoing work in this sector.

• Extensive measures taken to reduce carbon 
footprint of scheme

68

RESIDENTIAL UNITS

MASTERPLANNING
ARCHITECTURE
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WAVERLEY  
PORTISHEAD

HANOVER HOUSING ASSOCIATION
CLIENT

extra  
care

retirement 
village
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SERVICES

114
 
RESIDENTIAL UNITS

TETBURY
GLOUCESTER  

PEGASUS LIFE LTD
CLIENT

The submission of this successful planning 
application and ‘BW Plus’ Economic Benefits 
Statement, addressed the need for specialist elderly 
accommodation within the Cotswold District. 
Our work demonstrated both the local and wider 
economic benefits of the proposal, including the 
likely number of jobs created by the development.

• 114 age restricted apartments with varying 
levels of care

• Multifunctional community facilities

• Landscaped courtyard gardens

• Visitor accommodation

extra care

retirement 
village

very 
sheltered/

assisted 
living

178
EXTRA CARE  
APARTMENTS

TOWN PLANNING 

 
 
BARTON WILLMORE 
SERVICES

QUEENSWAY COURT  
LEAMINGTON SPA

ORBIT
CLIENT

Originally allocated for employment uses, this 
brownfield site offered a prime, central location for 
retirement accommodation, well positioned to make the 
most of Leamington Spa town centre and strong existing 
public transport infrastructure, to secure the ongoing 
independence of residents.

With significant remediation of the site required 
negotiations with the Local Authority were critical to 
delivering a viable scheme which in turn enables Orbit to 
provide the maximum quantum of affordable units. 

Permission for the scheme was secured in November 
2012 and the facility is now open.

• 1.28ha brownfield site

• 178 one & two bedroom extra care apartments

• Located one mile from Leamington Spa Town Centre

• Facilities include a hairdressers, communal 
activities room, restaurant and landscaped gardens

extra  
care

retirement 
village
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